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Bachelor of Computer Application (Third Semester)

(CBCS) Examination, Dec. 2018/Jan. 2019

MANAGEMENT THEORY AND PRACTICE

Duration : 3 /Max. Marks : 80

/Min. Pass Marks : 32

Instructions :

1. The Question Paper is divided in five Units. Each unit carries an internal

choice.

2. Attempt one question from each Unit. Thus attempt five questions in all.

3. All questions carry equal marks.

4. Assume suitable data wherever necessary.

5. English version should be deemed to be correct in case of any anomaly in

translation.

6. Candidate should write his/her Roll Number at the prescribed space on the

question paper.

Roll No. ...................................
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I/Unit I)

1.

What are the functions and responsibilities of a Manager.

( /Or)

2.

Explain Project Organizational Structure with suitable example.

II/Unit II)

3.

Define planning. Discuss its nature and importance.

( /Or)

4.

Discuss the process of Decision-making.

III/Unit III)

5.

What is information ? Discuss its uses and characteristics.

( /Or)

6.

Explain the following :

(a) CPM

(b) PERT.
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IV/Unit IV)

7.

Discuss the process of communication.

( /Or)

8.

Discuss the importance of Motivation.

V/Unit V)

9.

Explain the importance of Time Management.

( /Or)

10.

Discuss the skills of a successful entrepreneur.


