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Instructions :

1. The Question Paper is divided in five Units. Each unit carries an internal
choice.

2. Attempt one question from each Unit. Thus attempt five questions in all.

3. All questions carry equal marks.

4, Assume suitable data wherever necessary.

5. English version should be deemed to be correct in case of any anomaly in
translation.

6. Candidate should write his/her Roll Number at the prescribed space on the

question paper.

P.T.O.



g&E I (Unit I)

1. (@)  Project Evaluation UH Project Planning ¥ 379 &1 T3 & ? 8

What do you understand by Project Evaluation and Project Planning ?

b) fo=R 9§ Strategic Program Management @I HHSEU | 8

Explain in detail Strategic Program Management.
AUAT (Or)

2. frfafed =1 w9=mwT 16
Explain the following :

(a) Portfolio Management
b) Risk Evaluation.
& II (Unit II)

3. frfafed =1 w9=mwET 16
Explain the following :

(a) RAD Model
(b) SCRUM.
3gAT (Or)

4. fr=fafeq =1 TsmEe 16
Explain the following :

(a) Agile Method
(6) COCOMO Model.
a3 III (Unit III)

5. (a) fo=R ¥ Activity Planning faf@m| 8
Write in detail Activity Planning.

) T3 =1 g ¥ Network Planning Model &1 =& Hifwg| 8
Explain Network Planning Model with the help of diagram.
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10.
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et (Or)

frafafea =1 gazmey
Explain the following :

(a) Risk Identification
b) Risk Assessment
(c) Risk Monitoring.
F&E IV (Unit IV)
Management 3R Control & <= w1 fafm Hifeg R gHATSU |

Draw and explain Framework for Management and Control.
3{gar (Or)

frefafea =1 gzmsy
Explain the following :

(a) Managing Contract
b) Contract Management.
T&E V (Unit V)
Software Project Management ¥ wifeTm & foar ¥ SHmsul

Explain in detail staffing in Software Project Management.
qAr (Or)

frafafea =1 gazmey
Explain the following :

(a) Team Structure

b) Communication Plan.

16

16

16

16



