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PRINCIPLES AND PRACTICES OF MANAGEMENT
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Instructions :

1. The Question Paper is divided in five Units. Each unit carries an internal
choice.

2. Attempt one question from each Unit. Thus attempt five questions in all.

3. All questions carry equal marks.

4, Assume suitable data wherever necessary.

5. English version should be deemed to be correct in case of any anomaly in
translation.

6. Candidate should write his/her Roll Number at the prescribed space on the

question paper.
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e I (Unit I)
TH 9% T & HET IR IEHIel hl THHART 16

Explain the functions and responsibilities of a successful manager.
Agar (Or)

T Hae g fGu U weErR & 14 fAgial w SAwe it 16

Explain 14 principles of management as given by Henri Fayol.

e II (Unit II)

frasm w1 uftwfog wifSw) I & ded w1 O 9HEEu 16

Define planning. Also explain the importance of planning.
JAYAr (Or)
frafafem & & fFdl & W wfaa fooft fafes . 16
(s1) freem & fasa
(7)) fEsA & g&R

(W) wHELe

Write short notes on any two of the following :
(@) Principle of Planning
b) Types of Planning
(c) MBO.
e I (Unit IID)

TS @l YRWIoE HifSW | e & Se9dl sl o IHmmEu| 16

Define organization. Also explain the purposes of organisation.
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et (Or)

frafafea & @ ol @ wm dfera oot fafed 16
(31)  HSH
(F) faurfeto

(F) sfymr o foert

Write short notes on any two of the following :
(@) Centralization
b) Departmentation
(c) Authority and Responsibility.
F&E IV (Unit IV)

Igd w1 URefaa wifsel g w1 fafve ffedt @ off Twemsu 16

Define leadership. Also explain the different styles of leadership.
Jgar (Or)

frafafed & @ feel ¢ W dfera feooll fafed

(37) srfmuRon
(7)) frdem
(W) wWIwT

Write short notes on any two of the following :
(@) Motivation

b) Directing

(c) Staffing.
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3@z V (Unit V)
Foferm IR folgm #§ wFER & SUERT @ EHEEU|

Explain the uses of computer in controlling and decision-making.

AYgar (Or)
frafafes # @ fedl & w dfea foooft fafed
() THITHRES Yomet
(%) freme fresm
(1) fEw w e

Write short notes on any two of the following :
(a) Feedforward system
b) Preventive control

() Return of investment.
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