
0532/0582 1 P.T.O.

Roll No. .......................................

(240) 0532/0582

Printed Pages—3] 6B.Sc.(MM/GA)2

Bachelor of Science (MM/GA) (Sixth Semester)

Examination, May/June 2019

PROJECT PORTFOLIO MANAGEMENT

/Duration 3 /Hours /Max. Marks 80

/Min. Pass Marks 32

Instructions :

1. The Question Paper is divided in five Units. Each unit carries an internal

choice.

2. Attempt one question from each Unit. Thus attempt five questions in all.

3. All questions carry equal marks.

4. Assume suitable data wherever necessary.

5. English version should be deemed to be correct in case of any anomaly in

translation.

6. Candidate should write his/her Roll Number at the prescribed space on the

question paper.
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I (Unit I)

What is Portfolio Management and its importance in Project Management ?

Explain it.

(Or)

What is the framework of portfolio management ? Explain in detail.

II (Unit II)

Write short notes on :

(a) Research and Development Management

(b) Maintenance Management.

(Or)

What do you understand by demand management ? Describe its importance

in portfolio management.

III (Unit III)

Describe the advantages and limitations of Planning in Portfolio Management.

(Or)

Discuss the role and status of Financial Manager in Portfolio Management.
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(Unit IV)

Explain the importance of Coordination and Planning in Portfolio Management.

(Or)

What are the elements of Planning ? Explain the Policies and Goals.

(Unit V)

Describe the various functional areas of Portfolio Management.

(Or)

Write short notes on :

(a) Marketing Management

(b) Motivation.


