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To be a leader in the digital world is to be open to all possibilities. We live in a time of unparalleled change, and to
lead a team to be continually innovative requires leaders who are not constrained by what they're used to or
what might have been the way they've worked previously. Research in the combined field of digitalization and
leadership however still remain scarce.As executives are tasked with the leading of digital transformation, this
study aims to understand how digitalization affects top management leadership. To achieve this, the study
takes a two-folded approach by (a) outlining six characteristics of digitalization and (b) analyzing how these
characteristics affect three contemporary forms of leadership: autocratic, transformative and participative
leadership. Through a broad literature survey and 15 in-depth interviews with executives and organizational
leaders, the study found that the six identified characteristics of digitalization all affected the three forms of
contemporary leadership. The different characteristics did not only change how the leaders practiced each of
their leadership styles, but also how their leadership manifested itself through the use of various digital tools,
methods and processes in order to enhance and empower their leadership.
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Digitalization, as we call it today, is
sweeping across every aspect of our daily lives
in all possible ways. It is digital technology that
is making tasks faster and more accurate. The
impact of digital technologies is prevalent in
every spectrum of our lives and consequently
the current era is also termed as the “digital
age”. The process of digitalization started some
five decades back with the advent of computing
technologies and digital electronics.

Today digitalization can be seen as a
tool of transformation which extends beyond
our lifestyle to the way we transact, interact and
conduct business. Across all sectors, be this
communication, media, healthcare, retail and
manufacturing, we are increasingly seeing the
use of digital technology.When viewing the
concept of digitalization and digital
transformation from the perspective of
leadership scholars, it becomes apparent that
there is a missing link between the two research

fields of leadership studies and digitalization.

Digitalization has not been a strong area
of focus. Leadership scholars have instead
identified leadership theories and styles such as
autocratic, transformational and participative
leadership, that explain leadership practices in
complex and changing organizations. These
changing organizations are often similar to the
ones researched by scholars of digitalization,
only from a different perspective of leadership.
With the above described situation, the
research gap becomes apparent: as research in
digitalization is remaining towards leadership
and management studies while leadership
scholars are studying leadership practices
within contemporary, complex and changing
organizations, often without the component of
digitalization the research of this study will be
conducted in the intersection of these two areas.
This however entails a two-folded objective
and task for this paper: as digitalization does
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not as of today have a unilateral definition or
description within the scientific community,
this paper will need to outline a set of
characteristics of digitalization, that can be
used as an analytical framework, in order to
ana lyze how dig i t a l i za t ion e ffec t s
contemporary leadership practices such as
autocratic, transformational and participative
leadership.

The research question of this paper
the re fore nar rowed down to “how
digitalization effects top management
leadership”. The first task described was
operationalised and achieved through an
iterative process of a broad literature survey
and 15 in-depth interviews with top
management executives and organizational
leaders. This resulted in the identification of six
characteristics of digitalization, which were
then used for the second task of analyzing how
digitalization effected there leadership styles.
The study found that the six characteristics
could be found in all three forms of leadership.
The characteristics did not only change how
they practiced each of the types of leadership,
but also how their leadership manifested itself
through the use of various digital tools,
methods and processes in order to empower
their leadership styles.

T h e t w o - f o l d e d k n o w l e d g e
contribution of this study was first a
rudimentary, but initial analytical framework
of the six characteristics of digitalization. This
framework can be used by future scholars of
digital leadership, change management and
organizational leadership, in order to better
understand the effects of digitalization. The
second is in regards to further understanding of
contemporary leadership in changing and
complex organizations, and how digitalization
plays a large role in the shaping and guiding of
future organizations. Hopefully, this paper will
shed light on this much discussed, but scarcely

studied research area, while also bringing more
clarity to the definition, effects and scope of
digitalization and digital transformation.

As the aim of this paper is to identify the
characteristics of digitalization, and analyze
how these characteristics effects top
management leadership, the literature review
mirrored this structure. First, a literature survey
was done to summarizes relevant and existing
l i te ra ture on dig i ta l iza t ion , d ig i ta l
transformation and leading digital change.
Secondly, three forms of leadership were
reviewed in order to broaden the understanding
of contemporary leadership practices. Due to
accelerated technological development such as
introduction of the first digital computer or
launch of the 'World Wide Web' in the 1990s,
the debate regarding the effects of
digitalization and digital transformation has
once again re-emerged in general business
reviews and among contemporary business
scholars Described wave, or long economic
wave that not only change our production
processes and possibilities, but also our way of
being. The terms digitalization and digital
transformation are often understood as overall
encapsulating expressions to describe the
larger technically induced changes occurring in
society. This however, is also often mistaken
for te rms such as , mechaniza t ion ,
automatisation, industrialization, and
robotisation Digitalization is also commonly
used as an interchangeable term for
“Digitization” but for the clarity of this paper
however, only digitalization will be utilized.
Digitalization, is furthermore described as the
conversion of analogue information into binary
number of either 0 or 1
The ISD analyzed digital transformation
through five interrelated perspectives and key
trends:

disruptive changes in the
business climate have inevitably led to

Literature survey

Strategic trends:
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networks, communities and as well as financial
markets to change and engage in major
transformation.

: current relations
within societies will differ as they are evolving
and adapting to the continued development of
IT - shifting future norms of conduct.

: as informational
artifacts have become commonplace within the
digital and physical sphere, rapid development
within IT and innovation technology have
become crucial elements to consider.

: as new standards and
regulation emerge; considerable preparation is
needed to ensure that the transition towards
new regulatory structures is set in place.

Now diving in to the scarce intersection
between leadership studies and digitalization,
as described above, digital transformation
involves the reshaping of the very context and
structure of organizations. This has strong
implications on leadership practice and theory
in regards to leader's abilities, capabilities and
how they implement this change in “Leading
Digital” concludes that digital masters –
companies with significantly higher drivers of
performance and productivity, are rare. Most
companies fail to become digital masters, and
those who succeed do so by their ability to lead
this digital transformation and change. Two
important areas are highlighted in order to
succeed with one's digital transformation:
L e a d e r s h i p c a p a b i l i t i e s a n d t h e
operationalisation and implementation of
digital transformation.

Leadership capabilities necessary for
success is described as the ability to (1) create a
transformative digital vision, (2) energize
employees by engagement, (3) focus on the
digital governance (4) building technological
leadership. The first two are rather self-
explanatory in the sense that they are
previously acknowledged leadership practices.

Digital governance however is the process of
steering a company's digital activities towards
the strategic vision, while building
technological leadership entails the enabling
and merging of IT leaders with the present
business conduct

has just
as values-based leadership, identified four
distinct features that transformational leaders
have: idealized influence, inspirational
motivation, intellectual stimulation and
individualized consideration.

Societal and ethical trends

Technological trends

Regulatory trends

Autocratic Leadership

Transformational leadership
Transformational leadership

Participative Leadership

Leading Digital Change

Autocratic leadership
leadership leadership

Autocratic leaders

Participative leadership

, also known as
authoritarian , is a style
characterized by individual control over all
decisions and little input from group members.

typically make choices
based on their ideas and judgments and rarely
accept advice from followers.

is a
managerial style that invites input from
employees on all company decisions. The staff
is given pertinent information regarding
company issues, and a majority vote
determines the course of action the company
will take.
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Theoretical framework
As described above in the section of

“digitalisation and digital transformation” as
well as “leading digital change”, the
transformative effects of digitalization can be
viewed from several different aspects and
perspectives, with a wide array of complex
features ascribed to the phenomenon. To better
understand this occurrence, the broader
literature survey was conducted to outline the
main and common features of the phenomenon,
in order to create a framework of analysis.After
the completion of the survey, six main features
and reoccurring themes could be found as
common characteristics of digitalization. Each
is here described, before they are used to
analyze how digitalization effects top
management leadership.

The Interconnection
and integration of businesses,
communication and social interaction
as well as organizations has greatly
increased due to digitalization.

: Shorter timeframes for
decision-making increased speed of
information real-time organizational
management and increased forms of
interaction are results of diminished
time lag and abundance of information
for example smart phones, tablets and
social media, requiring “powerful
business analytics to make sense of the
information and take full advantage of
it”, The access and abundance of
information was for example, to analyse
the global volumes of trade for digital
goods, highlighting how innovations in
telecom, Voice over IP and TV are
interlinked and aided by digitalization

In the face of increased
organisational complexity further

transparency is needed in order to
manage organisational transformation

As organizations become more fluid
changes in the organizational hierarchy
structure follows for instance,
introduces the notion of “reverse-
mentoring programs” enabling top
management and senior executives to
learn from the younger generations, by
diverging from formal and professional
barriers as well corporate positions in
the company

: Digitalization enables faster
decision-making processes from
strategic decisions in the corporate
boardroom to consumer purchase
decisions.. With the above four
characteristics, digitalization also
effects personal integrity, as mutual
trust for example is becoming a
significant factor when selecting
business partners

As digitalization

reshapes the five key domains of
cus tomers , compet i t ion , da ta ,
innovation and value it also enables
humans to easier interact, communicate
and interlink through virtual platforms
and tools, in a more autocratic and
intuitive way.

(1) To Study how digitalization affects top
management leadership

(2) To identify the characteristics of
digitalization

(3) To analyze how these characteristics
effect top management leadership

(4) To study the humanizing effects of
digitalization on different leadership
styles

Six characteristics of Digitalization

! Profusion of information in short
intervals

! Increased transparency and
complexity

Hierarchy deduction and dissolvent

of individual barriers

Helping in decision and maintaining

integrity

Civilizing effect

Objective of the study

!

!

!

! Interrelatedness

.

.
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Research design

Method

Interview process

Findings and analysis

Understanding digitalization and digital
transformation

As the research paper sought to answer
“how digitalization effects top management
leadership”, through identifying the
characteristics of digitalization, and analyzing
how these characteristics effects top
management leadership, a research design to
serve this aim was chosen. Through the
literature survey, the six characteristics of
digitalization were identified, bringing the
study to the task of confirming and analyzing
the effects of these characteristics on the three
chosen forms of leadership: autocratic,
transformative and participative leadership.
The purpose of the study was therefore to
deepen the understanding of how digitalization
affects leadership and top management of
organizations.

In order to discuss and understand the
effects of the six characteristics of
digitalization on three top management
leadership styles, it was concluded that the best
course of action was to base the research on

. As the
foundation of the six characteristics of
digitalization was identified and set through the
literature survey, it was however in need of
further scrutiny and confirmation. The
researcher considered a quantitative approach
in regards to observational and survey research,
but concluded that in order to arrive in a deeper
understanding of what digitalization is and its
effects on leadership, the critically

p. As the
purpose of this study was not only to identify
the characteristics, but also to confirm and
analyze its effects on top management
leadership, qualitative interviews were

conducted.

. The first section
discussed digi ta l izat ion and digi ta l
transformation, the second their leadership
styles and third the intersection between these

As the aim of the paper was to identify
the characteristics of digitalization, and
analyze how these characteristics effect top
management leadership, a broad literature
review was conducted and resulted in the
identification of six characteristics of
digitalization. These characteristics were
however in need of further testing and
confirmation through empirical data, to explore
their relevance on the leadership for managing
complex and changing organizations

of this section will
therefore present and discuss the 15 leader's
understanding of digitalization and what they
regarded as fundamental characteristics of
digitalization. With this concluded,

continues with the analysis of how these
characteristics effected each of the three forms
of leadership.
highlights other findings regarding leadership,
derived from the empirical data.

All the interviewees were unanimous in
the notion that digitalization and digital
transformation fundamentally affected their
leadership, their organizations and themselves.
Interestingly enough however, was that few
could clearly pinpoint how and why in the
beginning of the interviews. Even when asking
them to explain what they meant by
digitalization, few could derive at a direct and
concise conclusion of the term.

qualitative research methods

reflective
approach of in-depth interviews was more
suited for the study. This approach allowed for
greater exploration and deeper insight
directly from the leaders regarding their
perspective on digitalization and its effects on
themselves and their leadershi

15 semi-structured interviews with top
managers and executives of selected
organization, henceforth called “leaders”,
were conducted for this study

The first part

the second
part

The third and final part
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Leadership in the digital age

Autocratic leadership

With the identification of the six
characteristics of digitalization concluded, the
second part finally treads back and discusses
the research question: “how digitalization
effects top management leadership”. The
analysis was conducted on three forms of
leadership for managing complex and
changing. All 15 leaders described during the
interviews these three forms as part of their
leadership practices. These practices were
however deemed as somewhat obvious traits
for most contemporary leaders, and each
subsequent feature had for the most part been
internalized by the leaders. I will therefore add
the six characteristics of digitalization upon
each model, to see if and how they have
effected these three leadership practices.

We can understand participative
leadership through four distinct features of a
leader: Integrity, Trust, Listening and Respect
for the follower. From the interviews, it was
extrapolated that 13 of the interviewees could
be segmented as carrying the feature of
“Integrity”, 11 carrying the feature of “Trust”,
13 the feature of “Listening” and 12 carrying
the feature of ”Respect of the follower”.
Therefore we can conclude that most of
interviewees were participative leaders With
this concluded we can then move on and
analyze the four segments with the six
characteristics of digitalization.

Transformational leadership has just as
values-based leadership, identified four
distinct features that transformational leaders
have: idealized influence, inspirational
motivation, intellectual stimulation and
individualized consideration. Through the 13
i n t e r v i e w e e s , a l l f o u r a s p e c t s o f
transformational leadership were clearly
represented in each of the leader's styles.

This third and final leadership form was

the strongest form of leadership displayed by
all leaders. Both in descriptions and statements,
many felt as autocratic leaders and advocated
its self-assessing style to their followers.

Although the six characteristics
brought forward the above interesting findings
in it, what could be further argued was that the
characteristics of digitalization also brought
forward dualist ic and contradictory
perspectives from a leadership standpoint. For
instance, not only did digitalization have
humanizing effects from a leadership point of
view, but it also had
through the increased use of digital
communication, emailing and messaging. As
face-to-face communication, physical
meetings and the emotional connection
between the leaders and employees were
diminishing due to more objectifying forms of
communication and decision-making
processes such as the employee-surveys and
big data analysis, digitalization had generated
increased rather than
interconnectedness in terms of trust, individual
consideration, and motivation. The increased
complexity and transparency for example also
challenges the question of personal and
employee integrity. As social media
illuminates one's personal life, for co-workers
and leaders alike, the border of work-life
balance shifts, blurring the lines between what
was regarded as private information and one's
persona as an employee. Finally in regards to
decision-making, digitalization also had

due to the shorter time span
and large number of data now available,
leading managers to make decisions on “gut-
feeling” rather than balanced processing. This
above illustrates the dual nature of
digitalization, both as an enabling and
disabling aspect of leadership.

Digitalization according to several
researchers is having a fundamental effect on
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businesses, societies and individuals alike.
Considered a prime challenge for the
leadership and top management of
contemporary, complex and changing
organizations research in the intersection of
leadership and digitalization however remains
scarce. This study aimed to discuss and
describe “how digitalization effects top
management leadership”.

What was identified and confirmed
through the literature survey and 15 in-depth
interviews were six characteristics of
digitalization .These six were then applied on
each of the three forms of leadership, in order to
analyze its effects on each leadership form. The
result was that the effects of digitalization could
plentifully be found in each leadership form.
Also, the effects of digitalization had been
internalized by the leaders and utilized to
enhance each of the leadership forms.
Digitalization had therefore fundamentally
changed how the leaders practiced their
leadership and how each sub-feature
manifested itself in its application.

F u r t h e r m o r e , I n t h e f a c e o f
digitalization, the leaders developed other vital
and complementary perspectives on leadership
in this digital age. Virtual leadership was a
cornerstone of how the leaders executed and
applied these three forms of leadership.
Through digital tools, methods and practices,
the leaders enhanced their virtual presence,
applying and practicing their leadership on the
virtual plane. The knowledge contribution of
this study is two folded: the six characteristics
of digitalization have brought forward a deeper
understanding of what constitutes as
digitalization, what attributes can be described
to the phenomenon and how it affects
leadership. This allows future researchers to
apply this analytical framework on adjacent
fields of digital transformation, to further
complement and understand its effects. The
second contribution is the development within

the intersection of leadership studies and
digitalization. Through the aspect of
leadership, this paper has opened up for future
studies in value-based, transformational and
autocratic leadership. As digitalization affects
an abundance of adjacent fields, future research
recommendations will be left to the discretion
of the reader. A scarce field is now further
populated with this study of digitalization, but
will require immense and further research
before adequately being able to draw
generalizing conclusions.

The limitations of this study follow
from the nature of the study. Other than the
general limitations of a qualitative, semi-
structured interview-based scholarly paper,
within a less developed research field, as well
as the interviewee's biases towards their
understanding and interpretat ion of
digitalization and leadership, most of the
arguments in this paper are in need of further
grounding in relevant theory. The description
and definition of digitalization and its
characteristics is also contingent on the
researcher's limited, restricted and prior
knowledge and bias towards the literature in
order to identify the characteristics of
digitalization. The qualitative nature of the
study also removes the aspect of generalization
of the study, and 15 interviews are far too few in
order to significantly and truly confirm the
aspects of digitalization found throughout the
s tudy. D ig i t a l i z a t i on and d ig i t a l
transformation is discussed and researched for
a reason: as individuals, businesses and
societies are fundamentally changing, the
highly complex situation of leading through
this digital change is therefore placed on
leaders of organizations: tasked to lead in a
state of constant change, into an unknown
digitalized future.



Leadership in the digital age
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With the identification of the six
characteristics of digitalization concluded, the
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the research question: “how digitalization
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transformational leadership were clearly
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the strongest form of leadership displayed by
all leaders. Both in descriptions and statements,
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its self-assessing style to their followers.
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in it, what could be further argued was that the
characteristics of digitalization also brought
forward dualist ic and contradictory
perspectives from a leadership standpoint. For
instance, not only did digitalization have
humanizing effects from a leadership point of
view, but it also had
through the increased use of digital
communication, emailing and messaging. As
face-to-face communication, physical
meetings and the emotional connection
between the leaders and employees were
diminishing due to more objectifying forms of
communication and decision-making
processes such as the employee-surveys and
big data analysis, digitalization had generated
increased rather than
interconnectedness in terms of trust, individual
consideration, and motivation. The increased
complexity and transparency for example also
challenges the question of personal and
employee integrity. As social media
illuminates one's personal life, for co-workers
and leaders alike, the border of work-life
balance shifts, blurring the lines between what
was regarded as private information and one's
persona as an employee. Finally in regards to
decision-making, digitalization also had

due to the shorter time span
and large number of data now available,
leading managers to make decisions on “gut-
feeling” rather than balanced processing. This
above illustrates the dual nature of
digitalization, both as an enabling and
disabling aspect of leadership.
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businesses, societies and individuals alike.
Considered a prime challenge for the
leadership and top management of
contemporary, complex and changing
organizations research in the intersection of
leadership and digitalization however remains
scarce. This study aimed to discuss and
describe “how digitalization effects top
management leadership”.

What was identified and confirmed
through the literature survey and 15 in-depth
interviews were six characteristics of
digitalization .These six were then applied on
each of the three forms of leadership, in order to
analyze its effects on each leadership form. The
result was that the effects of digitalization could
plentifully be found in each leadership form.
Also, the effects of digitalization had been
internalized by the leaders and utilized to
enhance each of the leadership forms.
Digitalization had therefore fundamentally
changed how the leaders practiced their
leadership and how each sub-feature
manifested itself in its application.

F u r t h e r m o r e , I n t h e f a c e o f
digitalization, the leaders developed other vital
and complementary perspectives on leadership
in this digital age. Virtual leadership was a
cornerstone of how the leaders executed and
applied these three forms of leadership.
Through digital tools, methods and practices,
the leaders enhanced their virtual presence,
applying and practicing their leadership on the
virtual plane. The knowledge contribution of
this study is two folded: the six characteristics
of digitalization have brought forward a deeper
understanding of what constitutes as
digitalization, what attributes can be described
to the phenomenon and how it affects
leadership. This allows future researchers to
apply this analytical framework on adjacent
fields of digital transformation, to further
complement and understand its effects. The
second contribution is the development within

the intersection of leadership studies and
digitalization. Through the aspect of
leadership, this paper has opened up for future
studies in value-based, transformational and
autocratic leadership. As digitalization affects
an abundance of adjacent fields, future research
recommendations will be left to the discretion
of the reader. A scarce field is now further
populated with this study of digitalization, but
will require immense and further research
before adequately being able to draw
generalizing conclusions.

The limitations of this study follow
from the nature of the study. Other than the
general limitations of a qualitative, semi-
structured interview-based scholarly paper,
within a less developed research field, as well
as the interviewee's biases towards their
understanding and interpretat ion of
digitalization and leadership, most of the
arguments in this paper are in need of further
grounding in relevant theory. The description
and definition of digitalization and its
characteristics is also contingent on the
researcher's limited, restricted and prior
knowledge and bias towards the literature in
order to identify the characteristics of
digitalization. The qualitative nature of the
study also removes the aspect of generalization
of the study, and 15 interviews are far too few in
order to significantly and truly confirm the
aspects of digitalization found throughout the
s tudy. D ig i t a l i z a t i on and d ig i t a l
transformation is discussed and researched for
a reason: as individuals, businesses and
societies are fundamentally changing, the
highly complex situation of leading through
this digital change is therefore placed on
leaders of organizations: tasked to lead in a
state of constant change, into an unknown
digitalized future.
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Social media plays a vital role in fostering democratic deliberations. Several studies have revealed that there
are significant positive relationships between the use of digital media and political participation. Facebook is,
nowadays, one of the widely used social media platforms to discuss news about government and politics. It
allows users to share their political beliefs, support specific candidates, and interact with others on political
issues. The present study is an attempt to understand the relationship between Facebook and political
ideologies among the youth. The study based on an online survey reveals that Facebook can be a platform for
political discussions but it does not have much impact on the political ideology of the youth.

Abstract:-

Key Words :-

Social media plays a vital role in
fostering democratic deliberations. Online
tools such as blogging, podcasting, political
websites with mechanisms for online feedback
and participation, social networking, and
online video sharing play a critical role in the
political communication process (Kaid &
Holtz-Bacha, 2008). Research has indicated
that levels of political knowledge affect the
acceptance of democratic principles, attitude
toward specific issues and political
participation (Galston, 2001). According to
Pew Research Centre, the advent of social
media has opened up new ways for people with
similar interests to find, share and talk about
news including news about politics with friends
and colleagues. Several studies have revealed
that an increased exposure and attention to
online news is positively related to political
knowledge, and there are significant positive
relationships between the use of digital media
and political participation (Dimitrova et al.,

2011).
Social media is playing a pivotal role in

a democratic country like India. It is interesting
to note that one third of India's population is
comprised of youth in the age group of 15-34
years, and is expected to be the world's
youngest country by 2020 (Shivakumar, G.,
2013). India has been recording a fast growth in
Internet penetration too. In 2010, only 7.5% of
Indian population had access to Internet, and in
2 0 1 6 , i t h a s l e a p e d t o 3 4 . 8 %
(internetlivestats.com). According to a report
by Internet and Mobile Association of India,
66% of Internet users in urban India regularly
access social media (livemint.com), and at
present there are about 21.5 crore social media
users in the country (statista.com). Politicians
and political parties in India are making the best
use of social media to reach its voters during
elections in the recent years.

Tolbert & McNeal (2003) found out that
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